JUANIL

INVESTMENT OPPORTUNITY
State Company for Drugs Industry and Medical

Appliances
Samarra — S.D.I - Iraqg
Samarra Plant for Drugs

Introduction

The State Company for Drugs Industry and Medicabligmces Samarra— Iraq (SDI)
is one of the Ministry of Industry companies andeoof the most important
Companies of drugs industry in the Middle Eastifergood history in drugs industry
and applying the GMP rules as well as binding te itnternational Pharmacopeias
especially American and British.

The company produces the drugs and Medical ap@gadepending on:

1- Samarra factory:- It is the basis for Compahg,tbtal of Medical products about
(350) pharmaceutical preparations Include ( tableapsules, suspensions, powders,
oral drops, ointments and creams, ampoules suppiesiteye drops and antiseptics).
2-Baghdad factory: - It produces (N2O)Nitrous oxghes, scientific ware glass, and
empty glass ampoules and medical oxygen (02)..

3- Babylon factory: - It produces Medical syringasd (O2).



The center of the company is Samarra.

Also, the company has a research and developmerartdeent in addition, it has
number of Research centers in Baghdad:

A- Al-Razy Researches Center.

B- Ibn Sena Researches Center.

C- Ibn Al-Bitar Researches Center.

D- Veterinary drugs Researches Center.

Despite difficult circumstances during last two dees and because of difficult
security circumstances, the Company is still opegathrough the best efforts of its
employees.

— Investment Concept
The concept is that the investor shall implemeatdhtivities to rehabilitate the plant
in accordance with modern technology, manage aedatp the plant against share of
accomplished production, for a certain period.

— Plant Data:
= Design Capacity

NO Item Unit Qty of annual designed capacity
1 Tablets 1000 tabs 1500000
2 Capsules 1000 caps 615000
3 Syrups 1000 bottles 24000
4 Ointments & creams 1000 tubes 15564
5 Oral drops 1000 bottles 5000
6 Eye drops 1000 bottles 7500
7 Suspensions & powdt 1000 bottles 9500
8 Disinfectant solutions 1000 bottles 600
9 Oral re hydration salts 1000 sachets 9000
10 Ampoules 1000 ampoules 10000
11 vials 1000 vials 20000
12 suppositories 1000 supp 12000
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» Target Capacity

No ltem Unit Target capacity
1 Tablets 1000 tabs 1200000

2 Capsules 1000 caps, K{)0)

3 Syrups 1000 bottle 80

4 Ointments & creams 1000 tubes 00

S Oral drops 1000 bottles 0a0

6 Eye drop 1000 bottleg 60

7 Suspension powders 1000 bottles 00y

8 | Disinfectants Solutions 1000 bottle 300
9 Oral rehydration salts 1000 sachets 7000
10 Ampoules 1000 amps 80

11 Vials 1000 vials 1200

12 Suppositories 1000 sups 7500

— Economic Data:

= Strong Points of the Opportunity:
S.D.l has a pioneer rank in the pharmaceutical yctvan in Irag and all over
Arabic Area. It managed to export its products torenthan eight countries
inclusive former Soviet Union (Russia) during tHes&f the last century but
imposing the embargo on Iraq affected directlywbkime of sales though the
economic elements are not affected.
These elements are summarized by:

1.

High quality of its products that depends on inational
pharmacopeias British, and American (BP&USP).

2. Applying firm quality control (Q.C) system on aliquluctional stages.
3.

Availability of scientific cadres with high techmitand administrative
experiences gained through the long history otcthrapany as well as
the active apprenticed labor.

Using raw materials of reliable origins depending iaternational
pharmacopeias.

All the machines and instruments which are usedprioaduction
process have high efficiency of well known interoa&l origins
specialists in pharmaceutical industry like Itahde&England
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6. The company has large areas which enable it tagmiand develop
its job.
+ Availability of Raw Material
Most raw materials are imported from abroad andmfraifferent
international sources and they may cover the asing productional
capacity in natural circumstances. The company sieiferent kinds of
raw materials that come to (2500) items.

» Estimated Cost of Rehabilitation
The rehabilitation cost is (47) millions US $



— Special care
The investor is requested to pay special attentonhe following points when
preparing and submitting his proposal:-

1. The aim is to rehabilitate and upgrade the planinmglern technology, to reach
targeted production capacity, all at the "investxpenses, against share of the
product for certain period of time to be agreedrupdath Ministry of Industry &
Minerals.

2. The rehabilitation works shall be comprehensivedibrproduction lines of the
plant and facilities to ensure that the plant siallk at the targeted capacity.

3. The "investor" in cooperation with his supportespecialized in concerned
industry, shall depute technical experts to vibg fplant site to evaluate the
technical requirements of rehabilitation & concludetail investigation at the
same time. The plant management shall provideesltiad assistance to help the
expert's team to perform the technical investigataf the plant including
providing technical data and drawings.

4. The investor shall present his investment proposataining the details of the
rehabilitation work that he shall perform, procezlfor implementing the work,
the final and stages production capacity targetieel,period of the investment
agreement, the share of the Ministry of the produacthat he offers and the
procedure to operate and manage the plant aftepletimg the rehabilitation
work (see General Condition for detailed termsheféventual agreement).

5. The proposal shall contain the undertaking to syppktall, and operate power
generation unit (s) sufficient to meet the plarddse

6. It is preferable for the interested investors t@age seminar for the project team
and the related staff, to show his qualificationl @xperience and points of view
for the rehabilitation approach.

7. The proposal shall contain the undertaking to kibepplant personnel, pay their
salaries and allowances throughout the agreemeiaidpe



— Evaluation criteria
A specialized team from the Iragi side shall statlythe proposals submitted by the
investors and select the best proposal, negotigenivestor of the best proposal to
finalize the agreement to be signed with the Migist

The evaluation criteria for selecting the winnerastor shall be:-

1.
2.

3.

© N

10.

11.

12.

The share of MIM as a percentage of the production.
The scope and level of rehabilitation works andhitetogical modification
offered by the investor.
Readiness of the investor to install power genematunit/(s) of a certain
capacity to cover the need of all activiiieshe plant as the national grid is
no more sufficient.
Readiness of the investor to keep the existing feock of the plant paying
their salaries & incentive according to the protutincrements.
The period planned to implement the rehabilitatamriivities to achieve the
targeted production capacity of the plant.
Minimum period of the investment contract agreement
Maximum production capacity undertaken to be fidéilby the investor.
The investor financial capability to fulfill his dertaking to rehabilitate the
pIant supported by :-
Financial statements for the last three years.
= Supporting letter from banks and financial houseswsng the investor
financial capabilities.
= Documents on the financial capabilities of the Btee partners or the
supporting parties.
= Documents on financial facilities that banks magmgito the investor.
The technical and managerial capacity of the imresind his supporting
partners (Engineering Companies, Vendors, Site V\@wktractors), to achieve
the rehabilitation works, operate and manage tlatpafter completion the
rehabilitation and organizational structure of theestor/group of investors (to
be provided).
The similar experience of the investor and higpsuping companies in similar
works with documental references.
The readiness of the investor to accept and fulfél conditions and obligations
mentioned in the rehabilitation file.
The Applicable standards (Weights) for the evabraf each accepted offers
will be according to the following marks:-



JUANIL

it
-

-Evaluating the financial position of the invagtcompany and the partners,
through studying financial data's of the last thyears.............. S
Technical capability:

-Similar project works of the investing company and partners (Implementation
aNd OPEIaAtION)... ...ttt et e e
10
o -Presenting documented information on the engingemdompanies cooperating with
the iNvesting CoMPaNY..........oviiiiniie e e

5
-Authentic documents related to the original sugrgliof materials, equipments
foreseen dependable by the investing
(o0 /0] o 7= 0 )Y/

5

The production share given by the investing compgartiie Ministry of Industry

3 and Minerals ...

4 The targeted production capacity offered by thestvg
COMPANY.......ovevniieeeeeeeann
The period required by the investing company ferreshabilitation

o WOTKS . e

6 The scope of works specified by the investing comypa the investment
PlaN. ...

The specific period of the investment agreememretf by the investing
7 COMIPANY ...ttt ittt et e et e e e e eneaes

Marks
The Standards of the Criteria Assigned

%

Financial Capability: 20
- Providing a certificate from the banks or fical body/institution with other
documents that support the financial capabilitiethe investor and his
[OF= 11T £ TSP
10
1 -The documented financial facilities presentgdh® banks to the

) Y=2S] (o PP PO PPPUPRTTRP 5

20

25

10

10

10

Contact Details

Tel: 00964 1 8162006 Ext. 3127, 3122
E-mail: invest@industry.gov.ig

Mobile: 00964 7901 371 867

Address: Ministry of Industry and Minerals / Investment Department.

Nidhal Street
Baghdad - Iraq




